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Scheduling a meeting with customers based on the 
customer communication plan.

Steps and 
Procedures

Selection of customers by the service owners.

Sending a formal invitation to participants and internal partners.

Meeting with customers, addressing their requirements, and 
recording their recommendations along with those of the leadership.

Gathering customer insights in the inventory record and monitoring 
the application follow-up.
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Discussion session on 
customer preferences 

and experiences 
regarding the service
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Introduction

01

Agenda

Participants 
meet-and-greet
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Challenges and 
recommendations
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End of 
session
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Opinions, 
Recommendations 

and Suggestions

Shed more light on medications, names of manufacturers, using 
different colors or fonts to highlight them in the files.

Customers prefer receiving price lists as Excel files instead 
of PDF files.

More than one company supports the idea of unifying platforms to 
facilitate procedures for both customers and employees.
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